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Roger’s Diffusion of Innovation Theory
	Introduction
	The diffusion innovation theory seeks to investigate how people receive the innovation, change and how they decide to adopt it. Both broad communications and relational correspondence direct is associated with the dissemination procedure. The theory intensely depends on Human capital. According to this concept, innovations need to be generally received to achieve improvement and maintainability (Mohammadi, Poursaberi, & Salahshoor, 2018). Rogers proposed five stages that identify the mechanism of diffusion of innovation theory. These stages include the knowledge stage, persuasion stage, decision stage, implementation stage, and confirmation stage. This paper looks in to the implementation of the proposed solution towards treating type 2 diabetic patients in regards to the diffusion innovation concept
Knowledge Stage
[bookmark: _GoBack]	People may lack to portray interest in innovation due to lack of data or knowledge. Therefore, it is crucial to create sufficient awareness of the population and inspire the target population t adopting the proposed solution. The proposed solution in the project involves the use of a personalized nutritional plan to control type 2 diabetes. People living with type 2 diabetes and the supporting society should be made aware of the proposed solution and its relevance in managing the patients to reduce hospital readmissions within six months after being discharged from a health facility.
Persuasion Stage
	The persuasion stage is the second stage of diffusion innovation theory. The persuasion stage is essential in situations where a certain percentage in society develops a negative perception of the proposed solution. This stage entails giving and receiving of clarifications on the information provided to the population. A good percentage in the society may also develop an interest and seek clarifications on the relevance and the effectiveness of proposed nutritional plans to manage type 2 diabetic patients in the society ("Diffusion of Innovation Theory," 2014). Clients may also want the nurses to draft an effective personalized nutritional plan for their patients for better health results. 
Decision Stage
	Rogers argues that the decision stage entails individual analysis of the positive and the negative impact of the proposed solution to determine whether to adopt it or not (Harvey & Kitson, 2015). It, therefore, requires the nurse to provide essential knowledge and persuade the population in the initial stages for the population to accept the innovation. The population needs to decide whether to adopt the personalized nutritional plans based on the amount of information provided by the nurses. The effectiveness of the personalized plan may influence the decision of the people to adopt the plan and eventually lead to reduced hospital readmissions within six months after discharge.
Implementation Stage
	The implementation stage entails a process where a person takes some effort to look in to the dependence of the innovation and gather more data about the effectiveness of the proposed solution. Once the people decide to adopt the proposed solution, the target population will implement the personalized nutritional plan to manage type 2 diabetic patients and reduce their hospital readmission within six months of discharge. This phase is very critical since it requires people to consider the process in detail to deliver quality experience significantly. The implementation of the proposed solution is determined by the effectiveness of the previous stages, including knowledge, persuasion, and decision on adoption or rejection of the solution ("Diffusion of Innovation Theory," 2014). 
Confirmation Stage
	Conformation is the last stage in the diffusion innovation theory that allows people to conform or finalize their decision and continue to use the proposed solution with full potential (Rudd & Simonds, 2018). However, not all innovations may reach this stage due to the rejection of innovation. At this point, the nurses evaluate the decision of the people and decide whether they should continue to utilize the proposed solution. The nurses will also examine personalized nutritional plans and seek confirmation from other healthcare providers and stakeholders.
Conclusion
	In conclusion, Roger’s theory of diffusion of innovation can be continually used by understanding how the people accept and get used to personalized nutritional plans to manage type 2 diabetes and reduce hospital readmissions within six months. Through the five distinct stages, the nurse can effectively apply the theory to carry out the evidence based project and to give a comprehensive picture as to how people implement the proposed solution. The theory is thus essential in the spreading of innovations that benefit the society at large (Harvey & Kitson, 2015). 
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